
 
 

 

 

 

1 
 

The 2nd International Conference ICONECOBIZ 
“Digitally Creative: Navigating the Digital Shift in the Global Creative Economy” 
Faculty of Economic and Business,  
Universitas Persatuan Guru Republik Indonesia Semarang, Indonesia, 2025 

e-ISSN: XXXX-YYYY 

The Training Needs Analysis (TNA) as a Strategy for Competency 
Development and Employee Performance Improvement  

 
Yaya Mulya Mantri1, Ramayani Yusuf 2, Ayulia Nirwani3, Fauzi Chaniago4   

1Politeknik Pajajaran Insan Cinta Bangsa , Indonesia, yaya.mulyamantri@poljan.ac.id  
2Universitas Teknologi Bandung, Indonesia, yusuframayani@gmail.com 

3Politeknik Pajajaran Insan Cinta Bangsa, Indonesia, ayulia.nirwani@poljan.ac.id  
4Politeknik Pajajaran Insan Cinta Bangsa, Indonesia, fauzi.caniago@poljan.ac.id 

 
Abstract 
This study aims to analyze the Training Needs Analysis (TNA) process as a strategy for 
developing employee competency and improving performance among lecturers at Politeknik 
Pajajaran Insan Cinta Bangsa. A descriptive quantitative approach was used, involving a 
saturated sample of all active lecturers (N=sample size, if available). Data were collected via 
questionnaires using a Likert scale (1–5) and analyzed through descriptive and gap analyses. 
The findings reveal a significant gap in both competence (Average Gap: 1.05) and performance 
(Average Gap: 1.11), with critical weaknesses identified in communication, research, and 
scientific publication skills. However, the analysis also indicates a notably high motivation for 
training (Average Gap: 0.31). The most pressing training needs focus on mastering digital 
learning technology and enhancing research capacity. The study concludes that the institution 
must implement strategic, TNA-based programs and supportive policies to bridge these skill 
gaps and optimize the highly motivated workforce, thereby driving continuous improvement 
in academic quality. 
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